
Together with our 

community, we are 

strengthening the 

foundations at 

Cobden School—

building clarity, 

connection, and 

confidence in our 

teaching and learning 

so every child can 

thrive now and into 

the future."

Over the past several years, Cobden School has continued to make strong progress in strengthening attendance, 
engagement, planning, implementation and communication across our community. This is a summary report of that 
progress which includes:
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actively focusing on ways to track and 
improve attendance,

finalising a community-informed 
Graduate Profile,

completing our 2026–2028 Strategic 
Plan, with refreshed branding,

interpreting the new English and 
Maths & Statistics curriculum and 
aligning assessment practices with 
Ministry requirements,

designing a Curriculum Plan (2026 - 
2028) to broaden and deepen 
learning,

ongoing updates continue to be 
reviewed as per Ministry directives.



UPDATES AT A GLANCE

ATTENDANCE

We have analysed attendance trends, acknowledged the ongoing 

strengths of partnerships with parents and shared our successes 

via social media. At a policy level, we crafted our School 

Attendance Plan and published this widely.

GRADUATE PROFILE

Finalised our Graduate Profile (based on community feedback) with 
branding assets refreshed to align with our Cobden School logo.

CURRICULUM DESIGN

The school has undertaken professional learning and finalised its interpretation 

of the new English and Maths & Statistics curriculum and undertaken 

professional learning to support implementation from Term 1, 2026. 

Assessment practices now align with new Ministry requirements, including the 
introduction of twice-yearly standardised assessments using online tools such 

as the SMART tool and Phonics Checks.

STRATEGIC PLANNING 2026-2028

Finalised our Strategic Plan for 2026–2028 with a 

focus on:

ENGLISH AND MATHS & STATISTICS

We have developed a Curriculum Design Plan (2026–2028 ) 
to enhance the breadth and depth of our localised 
curriculum, while maintaining effective pedagogy. This will 
be reviewed as/when the Ministry provides curriculum 
updates

Partnership

Teaching & Learning

Attendance & Engagement

https://scontent.fakl3-1.fna.fbcdn.net/v/t39.30808-6/575109479_817658811017611_6858765893345523998_n.jpg?_nc_cat=105&ccb=1-7&_nc_sid=833d8c&_nc_ohc=VCgK6naSD_AQ7kNvwEKyPJX&_nc_oc=Adl6hupmql8bsyHgrR4fBx5bsqfaIUS1SLsLz1NsIzt_4xmX7cI2lMDJqLE92xSRSjXD6loP6tyOfBjr8SseLI5X&_nc_zt=23&_nc_ht=scontent.fakl3-1.fna&_nc_gid=WhEwfehBBQcWggQK0VI_uw&oh=00_AfrG2mlytiYXrLuGGvE1baNT84fUvxdZBR9KxFwkS7IJMg&oe=697F40B3
https://www.cobden.school.nz/resources/sites/176/files/picker/2026-content/cobden-school-attendance-management-plan-2-dec.pdf
https://create.piktochart.com/output/a12284c22666-assessment-changes-for-cobden-school
https://www.cobden.school.nz/resources/sites/176/files/picker/2026-content/strategic-plan-2026-2028-and-action-plan-2026-2-dec.pdf
https://create.piktochart.com/output/2892ca3e48bb-cobden-school-curriculum-overview-2026-2028


ATTENDANCE

Clearly defines the knowledge, 
skills, and dispositions we want 
Cobden learners to leave with.  

Ensures learning outcomes are 
grounded in the Cobden 
community and Aotearoa 
New Zealand context.  

Informs teaching, learning design, 
and assessment decisions across 
the school.  

Helps students understand what 
success looks like and how they grow as learners and people.  

Aligns strategic planning, reporting, and evaluation with agreed graduate 
outcomes.

Publishing the Attendance Plan and sharing key 
messages through social media ensures consistent 
understanding of attendance expectations across the 
community.  

Proactive, positive communication positions attendance 
as a shared responsibility between home and school.  

Analysis of attendance trends enables timely, graduated 
responses using the STAR framework before concerns 
escalate.  

A documented plan ensures fair, aligned, and Ministry-
compliant attendance processes across the school.  

Regular attendance supports student engagement, 
wellbeing, and improved learning outcomes.

GRADUATE 

PROFILE

This matters because:

This matters because:

https://scontent.fakl3-1.fna.fbcdn.net/v/t39.30808-6/500411684_694486800001480_7044555432608914849_n.jpg?_nc_cat=102&ccb=1-7&_nc_sid=833d8c&_nc_ohc=CfA8wmg57HUQ7kNvwEJquNj&_nc_oc=Admc5q7l6WrGJHLBPwIFUCp1K4uRHPjm-erwK8lMBBnipp467GWNdIKkR2jsCgypG3KOtOo9kQ0fKrfPSZxPAhZk&_nc_zt=23&_nc_ht=scontent.fakl3-1.fna&_nc_gid=XSK2_m9-NI6Hb8LnjltJpw&oh=00_AfqKWpqxm_hOiqOhhmfiFYAE2LAgFKrNkGzBr9vJJHfGAQ&oe=697F3EC0
https://scontent.fakl3-1.fna.fbcdn.net/v/t39.30808-6/575109479_817658811017611_6858765893345523998_n.jpg?_nc_cat=105&ccb=1-7&_nc_sid=833d8c&_nc_ohc=VCgK6naSD_AQ7kNvwEKyPJX&_nc_oc=Adl6hupmql8bsyHgrR4fBx5bsqfaIUS1SLsLz1NsIzt_4xmX7cI2lMDJqLE92xSRSjXD6loP6tyOfBjr8SseLI5X&_nc_zt=23&_nc_ht=scontent.fakl3-1.fna&_nc_gid=WhEwfehBBQcWggQK0VI_uw&oh=00_AfrG2mlytiYXrLuGGvE1baNT84fUvxdZBR9KxFwkS7IJMg&oe=697F40B3
https://www.facebook.com/profile.php?id=100083204986801
https://www.facebook.com/profile.php?id=100083204986801
https://www.facebook.com/profile.php?id=100083204986801


STRATEGIC PLANNING

https://www.cobden.school.nz/resources/sites/176/files/picker/2026-content/strategic-plan-2026-2028-and-action-plan-2026-2-dec.pdf
https://www.cobden.school.nz/resources/sites/176/files/picker/2026-content/strategic-plan-2026-2028-and-action-plan-2026-2-dec.pdf


ENGLISH AND 

MATHS & 

STATISTICS

Finalising our interpretation of the new English and Maths & Statistics 
curriculum ensures Cobden School is aligned with Ministry of 
Education requirements.  

Professional learning supports staff to confidently implement 
curriculum changes from Term 1, 2026, as required nationally.  

Aligning assessment practices ensures Cobden School meets national 
expectations for assessment, moderation, and reporting.  

Twice-yearly standardised assessments (including SMART and Phonics 
Checks) provide consistent data for school review, Ministry reporting, 
and parent communication.  

Nationally aligned curriculum and assessment enable clearer 
identification of learner progress and targeted teaching responses.

This matters because:

https://create.piktochart.com/output/5fcb378f5161-cobden-school-mathematics-programme
https://create.piktochart.com/output/f614c57ac39f-cobden-school-literacy-programme-3
https://create.piktochart.com/output/a12284c22666-assessment-changes-for-cobden-school


CURRICULUM DESIGN

We can reflect the local community’s history, values, and traditions including local purakau.

Students relate better to lessons connected to their own environment and experiences.

Localised contexts encourages learning that is directly useful in our world.

An inclusive curriculum supports diverse learners by acknowledging local languages and needs.

Strengthens links between school, families, and local organisations.
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This matters because:
_ _

https://create.piktochart.com/output/2892ca3e48bb-cobden-school-curriculum-overview-2026-2028

